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Line Level Dating (LLD) Initiative - Q&A ALLEGION
1. Whatis Line Level Dating (LLD)?

Line Level Dating is an enhancement to our order fulfillment process designed to align
shipping times with the Lead Time Reference Guide we communicate with customers. This
allows prioritization and release of items based on their specific due dates and inventory
availability.

2. Why are we implementing Line Level Dating?

The main goal is to ship according to the lead time reference guide. Line Level Dating aims
to improve picking efficiency by releasing only items with inventory allocated and
prioritizing based on-line item due dates.

3. What are the benefits of the Line Level Dating initiative?

e Betteralign shipping times with the Lead Time Reference Guide
e Improved picking efficiency by focusing on items ready for fulfillment.
e Better handling of urgent and past due items.

4. How does this impact Fast Track orders?
e The Fast Track program does not change
e FastTrack orders will need to meet the same two criteria

o Order must explicitly state Fast Track
o Allitems onthe order need to be Fast Track SKUs

5. How will this affect orders that are already in the system?

e Allorders placed on November 24 or after will be managed with Line Level Dating.

e All orders prior to November 24 will be fulfilled based on dates communicated
within those orders. Orders can still be expedited to ship sooner than the scheduled
ship date but are still subject to current supply chain conditions and operational
capacity. Please contact Customer Experience.

6. Where can | get the most reliable updates on my order status?

e Please visit the 360 Portal to view the status of your order. Updates occur daily at
9:30 am EST.
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7. Are there order conditions that override Line Level Dating?

e Yes, order conditions will override Line Level Dating.
a. Ship Complete —all items receive the longest lead time

b. Do Not Ship Before — the greater of standard lead time or customer do not
ship before date

c. Ship Complete and do not ship before

8. How will this impact S/H fees?

e You can expect anincrease in the number of partial shipments. This will not affect
the S/H fee. S/H was previously pro-rated for each partial shipment. The total S/H
will now be invoiced on the last order invoice

9. Are Master Key orders impacted with Line Level Dating

e Yes, they are. The system looks at all items with Master Key requirements and
combines all items to ship to the longest Master Key lead time.

10. Will the new system be able to accommodate customer preference
dates?

o No, the new system will not be able to accommodate customer preferred ship
dates.

11. Will the new system be able to manage special month-end shipping
instructions?

e No, the new system will hot be able to accommodate defaulted month end shipping
instructions. They will need to be added to orders when they send them to Allegion.

12. Where is the best place to find the latest Order information?

e The Customer Portal. One piece of information missing from the current view is
order condition (ex. Ship Complete, Do Not Ship Before). This is an enhancement
our team is working towards building into the view
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ADDITIONS/CHANGES

@ Add “QUOTE NO.”
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